Pooi Board and Oversight Committees
8/19/2026
Meeting Minutes

Pool Board Present: Rachel Albert, Steve Boeder, Alissa Eshbaugh

Pool Oversight Present: Lou Potter, Rick Reed

Staff Present: Will Parsons, Aquatics Director; Devin Stoutenborough, Pool Manager

Called to order 7:00 pm

Meeting Minutes

The June 2026 meeting minutes for the Pool Oversight Committee were unanimously approved.

The July 2026 meeting minutes for the Pool Board Committee were unanimously approved.

Pool Manager Report

Devin distributed a revenue sheet listing poo! revenue through July. Thus far, August has not
been conducive to pool days, so the numbers will be lower than in past years. More season
passes sold would ensure against low attendance. The group discussed events/times, such as
Saturday Night Out, to sell slightly discounted passes towards the beginning of the pool season.
Will shared that this year was the most passes sold.

Farmersville has been closed for 2 weeks. We will purchase their remaining concessions supplies
for % price to sell in our concessions. Farmersville is also interested in purchasing the pool rock
wall.

Will discuss capital projects in September.

Devin is completing employee evaluations; they are more in-depth this year.

There are 5 more pool parties remaining this season.

The group had further discussion on events to promote pass sales and/or concessions coupons.

Other Business

Will shared that there has been some illegal dumping at the pocl’s dumpster. Signs have been
purchased, and if needed, cameras will also be placed.

Will is going to schedule a walk-through with John Longworth and Dave Eshbaugh to evaluate
the state of the concrete at the pool.

The state approved the slide permit. Mason Water Slides called and wanted to move up install of
the slide. As of now, looking at the weekend of August 22™ and 23" as potential start date.
Moore Sewer Services are going to scope the kiddie pool. There was major flooding of this pool
with all the recent rain. We need to get answers about drainage — will be tied in to concrete
work.



Pool Board Comments
® Rachel inquired as to the size of the large umbrellas. Devin told her they were the largest ones
offered by Funbrella.
* Alissa said Devin’s plan is right-on and the way to build to the next level.

Pogl Oversight Comments

e lous suggested a check valve in the drain could be impactful.
* Rick made a mock-up of a sprinkler system for the pool grounds and shared it with the group.

Adjourned at 8:00 pm



